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Letter from the
Chairwoman

Dear Suyana Stakeholders,

With great pride and deep gratitude, | present to
you our Annual Report, capturing a dynamic year
in Suyana's journey — one that marked significant
advancements, created new partnerships and
reinforced our commitment to fostering resilience
and creating opportunities in the regions we serve.

This year, we celebrated the launch of the Suyana
School in the outskirts of Cusco, Peru, an expan-
sion to our commitment in education, designed

to empower young people in rural areas through
vocational education and practical training. By
equipping them with skills tailored to the unique
needs of their local communities, the school aims
to strengthen rural livelihoods, reduce migration to
cities and address the barriers to education that
many young people in these regions face. This
project embodies our commitment to fostering
opportunities, resilience and sustainable progress
at the grassroots level.

In addition, we reinforced our presence and activ-
ity in Africa, engaging through selected partners
in Rwanda, Uganda and Sierra Leone. By work-
ing closely with local communities, we implement
tailored initiatives that address critical challenges,
foster resilience and empower individuals to build
sustainable futures.

Our ongoing activities in Bolivia, Peru, Switzer-

land, and Greece are emblematic for our contin-
uous commitment to delivering local solutions to
social challenges.

This year, we also forged new partnerships that
enriched our efforts and expanded our impact.
Thanks to the implementation of our partnership
model with the private industry and donor founda-
tions in Switzerland, we successfully extended sup-
port. By joining forces with organisations and com-
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panies that share our values and vision, we have
unlocked new opportunities to address pressing
needs and enhance the reach and sustainability of
our programs.

As an organisation, our foundation grew in both
scope and effectiveness. The creation of our
Impact Management Team has significantly
strengthened our capacity to measure the trans-
formative effects of our work, providing clearer
data to guide our programs and ensure alignment
with Suyana’s theory of change. Additionally, our
Marketing and Communication Team revitalized
our online presence, launching a new website
and boosting engagement across social and
printed media to raise visibility for our mission
and amplify our impact.

Reflecting on our progress, we remain mindful of
the journey still ahead. The challenges faced by
the communities we support are manifold, requir-
ing patience and perseverance. Together, with
the strong commitment of our partners, sup-
porters, and stakeholders, we continue to drive
positive change.

On behalf of the Suyana Foundation, | thank each
of you for your dedication and belief in our mis-
sion. As we move forward, let us remain united in
the that defines Suyana'’s name, fostering
resilience, empowerment and lasting change.

Sincerely,
Ursula Kuhn

Chairwoman,
Suyana Foundation




local healthcare

How we work

Our Theory of Change guides our work. For every project, we follow a systematic approach —
from identifying local challenges to achieving measurable results. This ensures that our efforts
have the desired impact and benefit the communities we work for.

Our operational models

Our operational models adapt to different geographic contexts, combining methodological
approaches to best support local needs. On one hand, we develop and implement our own
projects with our local teams. On the other, we provide resources and share technical exper-
tise with communities and local implementing partners. Additionally, we support local initiatives
and implementing partners through grants. By combining these approaches, we foster commu-
nity empowerment while driving sustainable development, ensuring long-term impact.
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Our Road to Impact

At Suyana, we believe that true progress happens when we
continuously measure, analyze and learn from the data we collect,
and make the required adaptations — as because showing our
impact is the key to making a real difference. With a structured
and standardized approach built on a continous cycle, we not
only stay transparent about our work and the changes we create
but also ensure that we optimize our projects and (re)allocate
resources in the most effective and meaningful way.

Our input - rooted in expertise, resources and

Our output represent the first step toward

Monitoring and Evaluation -
from Measuring to Improving

To ensure that our programs have a lasting impact, we
rely on MEAL: Monitoring, Evaluation, Accountability, and
Learning.

For us, MEAL is more than just a method for measuring
progress, results and impact. It is a dynamic process that
challenges us to turn information into improvements for
communities and our organisation.

With MEAL, we are committed to transparency, account-
ability and continuous learning — ensuring that each
action has the greatest possible positive influence.

strong core values - serve as the building blocks
that shape our approach and drive scalable,
locally-led projects forward.

change. Through the implementation of our activ-
ities and the engagement of our beneficiaries, we
are able to achieve tangible results that serve as

Challenges

our activities to from our activities

address challenges

Our commitment leads to outcomes: short-

to medium-term effects such as increased
knowledge, reduced health risks, or improved
living conditions, creating short- to medium-term
developments.

Resources that go into Deliverables & results

the foundation for our local work.

< Impact

Long-term effect
on society and
communities

The impact of our work is reflected in lives lived
with dignity and self-determination. Beyond
statistics, we strive for sustainable and long-
term change that empowers individuals and
communities to shape resilient and self-confident
paths in life.

From the project initiation phase, we ensure
success by defining meaningful key performance
indicators, establishing SMART indicators and
selecting tailored MEAL tools.

During project execution, impact is driven by
effective monitoring, comprehensive analyses and
data-driven decision-making to ensure continuous
improvement and operational efficiency.
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At project exit, we ensure sustainability through
structured handovers to local authorities,
empowering long-term community benefits.
Cost-benefit analyses and follow-up evaluations
lead to long-term impact.



How we measure impact

At Suyana, we recognize that measuring impact

requires a structured and standardized approach.

To reinforce this commitment, we introduced
The Impact Radar to our organization in 2024,
enhancing our ability to assess and manage
impact systematically.

Launched in 2018 by the United Nations
Environment Programme - Finance Initiative
(UNEP FI), the Impact Radar facilitates a holistic
impact analysis, enabling organisations to
systematically track their contributions to the
Sustainable Development Goals (SDGs).

The Impact Radar allows us to track our key
performance indicators (KPIs) across the three
core pillars of sustainable development: social,
economic and environmental.

These pillars define the objects of our impact -
“who or what is impacted?” — while impact

areas and topics highlight thematic contributions
to SDGs.
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At Suyana, our community empowerment
programs place a strong emphasis on the social
pillar, where we focus on enhancing availability,
accessibility, affordability and quality of essential
resources and services. By leveraging the Impact
Radar, we can systematically track and measure
our output and outcomes across various impact
topics, ensuring that our contributions create
tangible, meaningful change.

Suyana contributes to the following SDGs:
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Source: UN Environment Programme - Finance Initiative:

The Impact Radar — A Resource of Holistic Impact Analysis, Revised Edition July 2022

Measuring the Impact of Our Dental Programme

An illustrative example:
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Caries reduction

-21%

GOOD HEALTH
AND WELL-BEING

4

V%
300

Classrooms that have
implemented hygiene facilities
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The Suyana Story

Our holistic approach over two decades

Mobile Health Units -
Reaching Rural Communities
Since 2006, our specially
equipped mobile units have
been bridging healthcare
gaps, delivering medical and
dental care to underserved
communities.

Bolivia - the Beginning

Our founder Ursula Kuhn's
journey to Bolivia marked
the beginning of Suyana,
empowering communities to
build a better future.

2003 2004

Suyana Foundation
established in
Switzerland

2010-2020

Institutional Growth and
program expansion

Operations
launched in Bolivia

Education & Sustainability
From the start, education

has been at the heart of our
mission. Children in Bolivia
learn about sorting waste and
environmental awareness with
Suyana’s dedicated team.

Switzerland - Supporting
Agriculture

Since 2009, we have been
committed to strengthening
agriculture, fostering sustain-
ability and preserving rural live-
lihoods for future generations
in Switzerland.
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Sierra Leone — Rural
Development

Since 2021, we have been
working with our partners in
remote, rural communities
in Sierra Leone to improve
education, health and

livelihoods.

Greece - Eye Care

for Refugees

Since 2021, together with our
local partner, we have provided
essential eye care to refugees,
ensuring access to treatment
for vision impairments.

2021 2022

Expansion
to Sierra Leone
and Greece

Expansion
to Rwanda

Rwanda - Community

Engagement

Since 2022, we have
worked alongside our

- partners in Rwanda

I supporting sustainable

initiatives that drive positive
change from within.
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Peru - Suyana School

A major milestone! In 2024,
the Suyana School opened
its doors, and the first
cohort completed their
courses — a big step toward
a brighter future.

2023 2024

Expansion
to Uganda

Launch of
Suyana School
in Cusco, Peru

Uganda - Hands-on Education
Since 2023, our work with local £
partners has taken a holistic
approach, strengthening
health, education and
livelihoods through hands-on
learning and community-driven
solutions.
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Empowering Rural
Communities
Three-year holistic programme
enhancing education, health
and livelihoods for sustainable
well-being in remote areas.

Suyana School -
Nurturing Futures
Expanding educational
opportunities: A project
that equips students from
rural regions with skills in
sustainable agriculture and
entrepreneurship, granting
them new opportunities for
their future careers.

Catalyzing Rural Prosperity
Creating long-term economic
impact connecting local
farmer cooperatives to state
resources, training and low
interest financing models.

Empowering Dreams

Empowering Highland
Communities

Holistic approach to fostering
communities through improved
education, healthcare and
livelihoods.

Empowering Women Artisans
Supporting Bolivian women
artisans with entrepreneurship
and market access opportuni-
ties for a brighter future.

Scholarships fostering tertiary education, labour market integration
and social responsibility in Bolivia and Peru.

Radio Suyana: Amplifying Voices

Broadcasting daily, Radio Suyana shares insights on education,
informs communities and amplifies local voices promoting health,

learning and empowerment.

Cultivating Futures
Enhancing education
access and strengthening
food security with school
gardens in underprivileged
communities.

Nourishing Minds
Improving primary education
and livelihoods through
school reconstruction and
income-generating activities
that enable families to
enhance school meals and
strengthen food security.

Empowering Swiss Farmers
Comprehensive support model
helping farming families over-
come challenges and secure
sustainable futures.

Bridging Opportunity Gaps
through Education
Partnering to provide voca-
tional training and education
access, nurturing skills for
new opportunities.

Empowering Marginalized
Communities

Providing agricultural and
financial skills to families,
fostering self-reliance and
entrepreneurship.

Harvesting Hope

Supporting food security, nu-
trition, financial stability, and
environmental sustainability
for rural families.

Rescuing Abundance
Collaborative approach tackling and
mitigating food waste in Athens.

Addressing Urgency, Restoring Sight
Mobile eye clinic delivering profes-
sional eye care to refugees on the
Greek mainland.

Enhancing Community
Well-Being

Holistic initiative improv-
ing food security, income,
health and education for
smallholder farmers.

Fostering Sustainable
Livelihoods

Programme promoting
agricultural productivity,
income diversification
and food security.



Harvesting Hope
in Rwanda

The Malnutrition Challenge — With its green hills, the Nyanza district in the south of
Rwanda appears inviting. However, food security remains a pressing challenge for
many families. Most families depend on subsistence farming, grappling daily with
economic instability and the lack of sustainable opportunities.

With the “Villages of Hope” initiative, we are help-
ing two vulnerable communities in the Nyanza dis-
trict to develop independently and sustainably in
the long term, improve their health and protect the
environment. The project focuses on making rural
families more resilient and promoting sustainable
development. To achieve this, we equip families
with essential skills to grow their own food, im-
prove their nutrition, manage finances efficiently
and apply environmentally-friendly practices. This
wide range of measures lays the foundation for a
better future for entire communities.
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Over the course of two years, we are collab-
orating with the Dufatanye Organisation to
strengthen entire communities through a holistic
approach. Families take part in agricultural train-
ing, set up vegetable gardens and gain access
to varied and healthy food right outside their
homes.

Our educational initiatives teach families the im-
portance of healthy nutrition for their well-being.
Through village savings and credit groups, they
develop financial management skills and improve
their economic stability.

We have also expanded access to clean drinking
water and sanitation facilities, improving overall
health conditions. By planting new trees and pro-
moting sustainable farming practices, we ensured
that communities could maintain a thriving and
resilient environment for generations to come.

Since 2022, we have been supporting 300
households in the Nyanza district in collabora-
tion with our partner, transforming lives through
sustainable solutions. Families that once faced
malnutrition now eat at least two to three nutri-
tious meals a day, with a more diverse diet.

Village savings and credit unions enable families
to make important expenditures for education
and healthcare, allowing more children to attend
school instead of working. Two newly constructed
boreholes now provide clean drinking water to
over 2,000 people, significantly reducing water-
borne diseases and improving community health.
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95% of people in the communities gained
access to clean water.

85% of households improved their standard of
living through better access to water, nutrition
and financial stability.

70% of households now eat three meals a day.
Malnutrition decreased by 20%.

Over 2’600 students benefit from healthier
school meals from their own school gardens.

3’000 trees planted help protect the
local climate.
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Suyana School -
Education For a Better
Future in Peru

In rural areas of Peru, 44.5% of the population lives below the poverty line,

compared to only 15% in urban areas.

These communities struggle to access quality education and adapt to the
growing challenges of climate change. Agriculture, which supports nearly
one-third of Peru’s population?, is vital for rural development.

The Suyana School equips rural youth with
technical, productive and business skills in cli-
mate-resilient agricultural practices, enhancing
their employability and fostering sustainable rural
development. In collaboration with the National
Institute for Agricultural Innovation (INIA), the
project provides hands-on training to strengthen
agricultural knowledge and innovation. This is
further enhanced by a close partnership with the
ministry of education and municipal represen-
tatives. By engaging with philanthropic actors,
the private sector and institutional partners, the
project mobilized resources and expertise to
ensure long-term sustainability and impactful
outcomes in rural livelihoods.
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The Suyana School offers a three-month training
program with full scholarships for 40 students
per cycle. The students receive both practical
and theoretical training in sustainable agricul-
ture, including soil science, organic farming and
animal care. Courses in business management,
communication and mathematics complement
the program, preparing participants for the en-
trepreneurial challenges of modern agriculture.
At regional agricultural fairs, the students gain
valuable insights into market mechanisms and
value chains. This hands-on learning not only
imparts essential skills but also fosters an entre-
preneurial mindset. It is this mindset that helps
graduates succeed in agriculture and implement
sustainable practices in their communities.

After a thorough needs assessment and collabora-
tion with local experts, the Suyana School opened
its doors in August 2024. The infrastructure in-
cludes classrooms, dormitories, a kitchen, sanita-
tion facilities and areas for small animal husbandry
and sustainable farming. To ensure high-quality
education, we developed 11 practical teaching
modules and implemented a practice-oriented cur-
riculum with 750 teaching hours. Four experts from
Peru’s National Institute of Agricultural Innovation
actively guide and support the curriculum.

For the first cohort, we recruited nine qualified
teachers and welcomed 42 students, 41 of whom
successfully completed their training, gaining es-
sential skills in sustainable agriculture. Early results
show that graduates are continuing their education,
securing employment, or establishing independent
agricultural ventures. For a sustainable future, we
rely on close cooperation with local and interna-
tional institutions, as well as the support of Swiss
funding partners like the atDta foundation, who has
played a major role in supporting this project.
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From 41 graduates,

16 are continuing their education or preparing to
do so in a higher education institution.

4 have found permanent employment after
graduation.

21 returned to their home villages, working
independently in agriculture and sharing their
gained knowledge with their communities and
peers.

' Source: Peru | IFAD (2023)
2 Source: Employment by Economic Sector | Statista (2023)
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A Future for Swiss
Farming Families

Agriculture is at a crossroads — With rising global demand for food and
shrinking production areas, a sustainable approach to natural resources
is in all our best interests. That's why we are committed to supporting
farming families in Switzerland. We help farmers secure their livelihoods
and apply sustainable practices that not only preserve their farms and
communities but also protect the environment.

To secure their future, an increasing number of
Swiss farming families are transforming chal-
lenges into innovative opportunities by pro-
cessing their own raw materials. This approach
allows for more sustainable farming practices,
compliance with regulations and direct sales to
consumers. By doing so, they increase the value
of their products, receive fairer compensation,
and ensure a more sustainable livelihood. With
our support, farming businesses can confident-
ly pursue this path and secure their long-term
economic future.

In 2024, we supported 31 farming families. An
impressive example is a family from the canton
of St. Gallen. Neighbouring farmers had suffered
financial losses due to the insolvency of a milk
distributor. The family decided to take control of
production and marketing themselves. With their
experience in alpine cheese making, they wan-
ted to open their own cheese factory with a farm
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shop but lacked the financial resources. Thanks
to our support, they were able to realize the
construction. Today, they sell their cheese direct-
ly to customers. Their resilience, innovation and
success inspire the local community.

The project has helped the family reduce their
financial vulnerability and dependence on inter-
mediaries. At the same time, they have strength-

ened their connection with their local community.

Sustainable and innovative approaches have
secured their livelihoods and ensured a fairer
income. Their story inspires other farming fam-
ilies to pursue sustainable and innovative paths
as well.

120+ people supported.
31 projects implemented.
8 Swiss cantons (geographical reach).

“Interacting with people and consumers has always brought
us great joy. This played a significant role in our decision to
process our raw materials ourselves and sell them directly.
With our training and experience in cheese making, we felt
confident in undertaking such a project. Unfortunately, the
necessary investments exceeded our means. Without the
support of the Suyana Foundat:on wec:ould never have

real:ze&r v:sron Toda , the marketing ] ucts is

Y""‘-\".,'.—

teful.”

e

liustrative'photo from iStock. The individuals depicted are not related to the content of this report.



Our Partnership

Model - Amplifying

Impact Together

Strong partnerships are key to achieving sustainable change. That is why, at
Suyana, we rely on close collaboration with like-minded partners — both in
financing and implementation — who share our vision of sustainable impact,
both geographically and thematically. Together, we create opportunities to
fully unlock the potential of our projects.

Our partnership model is built on three pillars:
financial support, in-kind donations and expertise
exchange through training. Our partners contrib-

ute in one or more of these areas based on their

Share
Expertise

Input

Partners contribute their
knowledge and expertise
to train local teams and
communities.

Outcome

Greater awareness and
improved adoption of best
practices in health, hygiene,
agriculture and education.
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Partnership
Dimensions

capacities. The more effectively these three di-
mensions come together in a project, the greater
the impact of the results.

Provide Financial
Support

Input

Monetary donations fund
equipment, services, and
materials.

Outcome

Sustainable collaboration
within a collective
philanthropy model.

Donate in-kind

Input

Providing essential supplies
and materials to meet local
needs.

Outcome

Improvement of living condi-
tions through access to
essential goods and resources.

Partnerships in Action

Our strategic partnership model proves its strength in practice,
as the results demonstrate. Two most recent examples are:

An example of this model in action is our partnership with the AtDta
a a Foundation, which supports the Suyana School on the outskirts of
Cusco, Peru. This collaboration enables us to expand vocational edu-

cation for young people in rural areas, equipping them with skills that
help strengthen their communities and secure better livelihoods.

Our partnership with the Swiss family-owned company Curaden and

C U r a d e n its leading brand CURAPROX goes far beyond product donations.

© better health for you Through.tralnmg and awgreness programmes, Yve streng'Fhen tegms,
communities and the resilience of our projects in preventing caries.
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Expanding Partnerships, Multiplying Impact

Strategic partnerships enhance our impact and
Transparency Builds Trust drive sustainable development. This is why we
In all our activities, we adhere uncompromising- are working to establish new collaborations with
ly to one principle: financial transparency and donors, the private industry and foundations.
accountability.

We ensure that 100% of donations go fully and

directly into projects. This is possible because our
operational sustainability is secured through our

foundation’s capital and investment returns. Oour efficient use Of funds

In. 2024, 83% of our founda'ilons e>‘<pend|tur'es reflects our commitment to
directly funded projects, 10% was invested in

resource mobilisation, and 7% covered adminis- maximizing the impact of
trative costs. every donation and building

This transparent allocation of funds ensures Iong-term sustainability
efficient resource utilisation, strengthens our ’
commitment to achieving our funding goals, and

contributes to fulfilling our mission.

FUND ALLOCATION EXPENSE DISTRIBUTION

Funding/Donations Projects N

13%
Foundations

10%

Public Entities

. Resource
SRS Mobilization
Suyana foundation'’s capital Personnel and 7%
and return on assets operational costs

Administration

IMPLEMENTATION MODELS

Suyana

Concept development, project
implementation and scaling efforts are
owned and led by local Suyana teams.

Local Partners

We engage with onsite partners,
combining expertise and know-how to
achieve the best results.



Suyana in Numbers

Every donation should achieve maximum impact. That’s why we
approach finances with the same efficiency as we do with with
our projects. We have clear priorities for how we allocate our
resources - here’s an overview of our financial year.

Breakdown of costs Total: 7'529'908

Projects

6'220°275

Resource Mobilisation

796’851

Administration

912'782

All data in Swiss Francs (CHF)
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Projects expenses by impact area Total: 6'220'275

© Education
2'260'377
Health
Livelihood 1713'764
2'246134

Project expenses by country Total: 6'220'275

Creece o e Rwanda
192’340 306'343
Uganda
311'859 Sierra Leone
199'630
Switzerland
993084
Peru
2'281'546
Malawi*
38'317

* Project exploration activities

Bolivia
1'897'156

Investment from counterparts (USD) Total: 2'415'743

in Peru and Bolivia

Private Institutions
1%

Municipalities

38%
Public Institutions
5%

Communities

Families 10%

33% Schools

13%
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Outlook 2025

Accelerating Our Expansion in Africa

Context analysis and assessment of local needs and
opportunities in Uganda, Rwanda and Sierra Leone

. . . . Strengthening local partnerships and expanding networks
With our work, we tackle the following key challenges in the region:

—— R ! /.
iy ' g % +

40% of children in rural 50% of households rely on  High levels of food insecu- Remote communities
areas lack access to small-scale agriculture for  rity due to climate change cannot access health-
quality education. their livelihoods. and limited resources. care sufficiently.

Optimising monitoring & evaluation methods

Establishing close cooperation with governments, districts
and municipalities

Additional ressources through innovative partnerships

Local Reality Our Approach & Focus Areas
Rural communities in Africa face major challenges: o Education: Access to quality education &
lack of basic services, climate change and growing school nutrition programmes.

inequalities. Suyana relies on established local part-
nerships and a holistic approach to develop sustain-
able solutions.

o Health: Hygiene workshops, disease preven-
tion and improved nutrition.

o Livelihoods: Promoting entrepreneurship &
Expanding Presence - Multiplying Impact sustainable agriculture.

In 2025, we will keep expanding and shaping our
projects in Uganda, Rwanda and Sierra Leone while o
exploring new partnerships. Drawing on our extensive ~ Our local expansion is driven by our 20-year

Step-by-Step Implementation

experience and close collaboration with local organ- expertise in implementing holistic programmes.
isations on the ground, we are replicating our proven ~ Through close collaboration with local organisa-
'local for local' model. tions and hands-on engagement in designing,

implementing, and scaling sustainable solutions,
we help create impactful initiatives that directly
benefit communities.

Expanding education remains a key priority for 2025.
In Rwanda, we are establishing the first nationally
accredited vocational school in mechanised agri-
culture, set to launch in 2025. In Uganda, we are
exploring community-based solutions to address
water challenges in hilly areas. In Sierra Leone, we
continue working to strengthen primary education.
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Your Support

As we embark on another year of passionate and committed work, we invite you to
join us in our mission to build a better world for generations to come. Your contribution
will be a catalyst for direct impact, providing support to a transparent and accountable
project that empowers communities by fostering their independence and resilience.



e HI

Partner with Us

Have we inspired you to embrace new opportunities? Would you like to know
more about a specific project? Our team would love to hear from you.
Please contact us at info@suyana.ch.

EzrE Direct Donations

T
..-"'[ - 3L Access our donation page via the QR code
E == or by visiting our website, www.suyana.org.




Heartfelt thanks
from the entire

ly

Suyana fam
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Stiftung Suyana
Baarerstrasse 37
6300 Zug

+41 41710 82 18
Www.suyana.org

@ linkedin.com/company/suyana-foundation

o facebook.com/SuyanaFoundation
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