Annual Report 2025




L 3

e

; 5 e 4
e
NS

A

Table of Contents

Letter from the Chairwoman

Who We Are and How We Work

Our Road to Impact

Moving Towards a Data-Driven Organisation
The Suyana Story

Projects

Project Spotlights

Strengthening Rural Communities through
the Healthy Municipalities Programme

Empowering Farmers for a Sustainable
Future in Switzerland

Bridging the Education Gap in Switzerland

Supporting Community-Led Change
in Uganda

Partnership Spotlight |
Partnership Spotlight I
Financial Management
Suyana in Numbers
Outlook for 2026

Join Our Mission

10
12
14

18

20
22

25
26
28
30
32
34



Letter from the

Chairwoman

Dear Suyana Stakeholders,

2025 marked an important step in the continued
evolution of the Suyana Foundation. Our focus
was not only on growth, but on consolidating an
approach that creates lasting change: strength-
ening local systems, deepening partnerships and
supporting communities in ways that endure be-
yond individual projects. Over more than two dec-
ades, one conviction has remained at the heart
of our work: lasting change comes from within. It
cannot be built in isolation, nor delivered from the
outside. It grows through trust, shared responsi-
bility, long-term commitment and close collabo-
ration between communities, public institutions,
municipalities, families and partner organisations.
This principle continues to guide Suyana’s work
across all regions.

In Peru and Bolivia, our Healthy Municipalities Pro-
gramme continued to demonstrate the strength of
an integrated model that connects health, educa-
tion, livelihoods and environmental stewardship.
Working alongside municipalities and local institu-
tions, we strengthen both the capacities of fami-
lies and the public systems that support them.

A defining feature of the programme is shared
responsibility. Rather than operating alongside
public systems, we work with them. Municipalities
and local partners contribute staff, infrastructure,
operational support and coordination capacities,
representing the equivalent of around 50% of
Suyana’s own investment in implementation. This
is more than financial leverage; it is a clear sign of
local ownership and long-term sustainability.

In 2025, this approach also gained broader rec-
ognition. The Healthy Municipalities Programme
was presented through the Pan American Health
Organisation’s Virtual Campus for Public Health,

reaching professionals in more than 35 countries,
while Peru’s Ministry of Health invited Suyana

to contribute to national discussions on healthy
municipalities.

In Africa, Suyana continued to strengthen its
engagement in Rwanda and Uganda through
close collaboration with local partner organisa-
tions. Here, too, our role is not to replace existing
structures, but to strengthen local capacities and
accompany communities on a path they can sus-
tain long after individual projects have ended.

At the same time, we implemented a new global
platform for monitoring, impact management and
organisational learning, strengthening data qual-
ity, improving decision-making, and increasing
transparency and accountability towards commu-
nities, partners and donors. Behind every project
is a family striving for a healthier future, a young
person building new opportunities, and a commu-
nity shaping its own development. This is why we
believe that meaningful change takes time - but
when it comes from within, it lasts.

On behalf of the Suyana Foundation, | extend my
sincere gratitude to all communities, municipali-
ties, authorities, partners, donors and supporters
whose trust and commitment make this work
possible.

With gratitude and hope,

Ursula Kuhn
Chairwoman,
Suyana Foundation




The Suyana Way

Our approach is built on six principles that guide how we work
hand-in-hand with communities to create lasting change

A Holistic Model Local Leadership

Progress in one area relies on advances in
the others. We integrate health, education
and livelihoods, as durable change requires
addressing the root causes of poverty by capacities, build upon existing knowledge

means of interconnected solutions, not and support solutions communities can
isolated interventions. sustain on their own.

We believe lasting change comes from with-
in. By working with local teams and trusted
partner organisations, we strengthen local

At Suyana,
Our commitment extends eve ryt h i n g People

beyond funding cycles.

[ B . . . |
We remain alongside We do Is o el

We Stay On-Site We Empower

o and institutions rather
communities and partners

than one-off aid,
through challenges and CO“ neCted we strengthen local

change, building the trust,

local capacities and insti-

tutional strength needed These principles work

for continuous, locally together to strengthen

owned development. communities and
create sustainable
impact from within.

capacities, leadership
and ownership that
enable lasting impact
from within.

S%

(o

%
) . . .
% Local Health Lasting System Change Agile by Design
= Together with public institutions, we strength- A focused organisational structure allows us to
(% en schools, municipalities, health systems and stay close to communities, adapt quickly and
§ local organisations as well as embedding suc- turn learning into action, while making efficient

OO cessful approaches into policies and practice, use of available resources.

contributing to long-term, meaningful change.
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Our Road to Impact

At Suyana, we continuously measure, analyse and learn from data,
adapting our approach based on evidence, as understanding our

impact is essential to improving it.

With a structured and standardised approach built on a continuous
cycle, we not only stay transparent about our work and the changes
we create but also ensure that we optimise our projects and
(re)allocate resources in the most effective and meaningful way.

Focus on long-term impact and sustainability

Impact starts at project initiation:
To ensure strong results, we invest
in robust project design, including
clear and evidence-based Theo-
ries of Change that articulate the
pathways to impact. This is com-
plemented by strong monitoring
processes with measurable indica-
tors, defined responsibilities and
rigorous data collection methods.

D, . .
roject exit

During project execution, impact
is driven by effective monitoring,
data-driven analyses and strategic
steering to ensure accountability
to our donors and beneficiaries.

At Suyana, a strategic approach for project exit is
crucial to ensure sustainability. Our impact approach
centres on structured handover to local authorities,
exploring sustainable financing options and empower-
ing communities to feel a strong sense of ownership.

Programme 1  Programme 2 Programme 1  Programme 2

Common data capture and storage layer
ensuring standardised data across programmes
and countries governed by Suyana.

Inconsistent data capture and storage resulting
in scattered and non-comparable data points
across programmes and countries.

Org-wide KPIs

KPI'1 KPI 2 KPI' A KPI B . KPI1|KPI 2 . KPI A|KPI B

ID1 IDU ID3 ID X

ID 2 IDW ID 4 IDY

A new approach to impact measurement

To enable meaningful comparisons across Suyana’s
diverse project portfolio, we have implemented a
set of standardised global KPIs that is supported
by a comprehensive dictionary and aligned with
the global SDGs. This approach promotes consist-
ency in how impact is measured across programs
and countries, strengthens our internal learning
culture and enhances our ability to clearly demon-
strate our global impact to donors.

Suyana contributes to the following SDGs:

] 0 TR G000 HEALTH QUALITY CLEAN WATER
& wee AND WELL-BEING EDUCATION AND SANITATION

i S 0

DECENT WORK AND STABMBLE CTTES it
ECONOMIC GROWTH oy iy

SUSTAINABLE
' ; } DEVELOPMENT

(1 GTALS




Moving Towards a
Data-Driven Organisation

From measuring activity to improving decision-making

In 2025, Suyana made significant progress in
strengthening its global MEAL system by placing
data quality at the core of its operations.

A central milestone was the development of a
new global data flow and reporting platform to
strengthen how data is captured, managed, re-
viewed and used across programmes.

The purpose is practical: better information helps
teams see what is working, respond earlier when
challenges emerge, and make stronger decisions
together with partners and communities.

Designed as a comprehensive and increasingly
automated system, the digital platform brings to-
gether standardised data collection, a centralised
data warehouse and interactive dashboards to
enhance monitoring, evaluation and the visualis-

Collect

Based on a new organisation-wide
data collection tool, accurate and
relevant information can be collected
in a systematic and reliable way.

Centralise and validate

Using a central data repository
enables us to have a single source of
truth with consolidated, cleaned and
verified data available to all teams.

ation of impact data. In doing so, it lays the foun-
dation for stronger data quality, clearer perfor-
mance tracking and more in-depth cross-project
and cross-country learning.

For staff and partners, this investment means a
more streamlined and reliable way of working with
programme data. For donors and institutional part-
ners, it means greater transparency and up-to-date
insight into progress, results and lessons learned.

Looking ahead, the rollout of the new data plat-
form will take place gradually throughout 2026,
with projects onboarded according to strategic
priorities and project cycles. This step-by-step
approach will ensure a smooth transition while
embedding a sustainable, data-driven culture
across the organisation.

Monitor, analyse and learn

Interactive dashboards turn data
into clear insights, enable more
sophisticated analysis and facilitate
evidence-based decision-making.




The Suyana Story

From a founder’s promise to a systems-change organisation

Since its founding in 2003, Suyana has evolved from a holistic community development
initiative in Bolivia into an international foundation working across Latin America, Africa
and Switzerland. While the organisation has grown considerably, one conviction has
remained at the heart of our work: lasting change requires trust, local ownership and
an integrated response to the realities families face. Lasting change comes from within
communities and is achieved by strengthening the systems that support them.

Today, Suyana combines holistic community development, long-term local partnerships
and evidence-based decision-making to strengthen local capacities, reinforce public
systems and create sustainable impact beyond individual projects.

~

Suyana Foundation established

2003 ;e

+ 2004

Field operations begin in Bolivia
with the first education projects
in El Alto.

+ 2005

A local foundation is established
in Bolivia and Mobile Health
Units start reaching underserved
communities in La Paz.
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¢ 2009

Foundation established in Peru and first
initiatives launched in Switzerland, linking
Andean experience with work closer to home.

¢+ 2010-2020

Programmes grow in scope and maturity, laying
the groundwork for today’s integrated model.

¢ 2021

New partnerships begin in Sierra Leone and
Greece, supporting education and school
nutrition as well as healthcare and food security.
%

v 2022

Cooperation in Rwanda begins, with
a focus on rural livelihoods and skills.

Integrated community development
work is launched in Uganda.

2024

Suyana School opens in Peru,
offering rural youth practical
pathways into local futures.

2025

Key partnerships across regions are
strengthened to anchor long-term
impact and systemic change.

2026



PERU

Suyana School
“Munay Yachay Wasi"”

Practice-oriented education
in climate-resilient agricul-
ture, business administra-
tion and entrepreneurship
to equip rural youth for local
income opportunities.

Farmer Cooperatives &
Market Integration

Agricultural and livestock
trainings, smallholder
producer group formalisa-
tion and links to local and
regional markets.

BOLIVIA

Women's Entrepreneurship
& Artisan Value Chains

Market access opportuni-
ties and practical coaching
in design, production plan-
ning, financial management,
and leadership for wom-
en-led artisan groups.

14

BOLIVIA + PERU
Healthy Municipalities

Community-led develop-
ment through improved
public health and educa-
tion services, diversified
livelihoods and sustainable
resource management.

Scholarships &
Capacity Building

Financial support and prac-
tice-oriented workshops in
entrepreneurship, market-
ing and professional skills
for young people to access
higher education.

Radio Suyana

Educational content, health
and hygiene awareness,
and local voices in rural
areas, delivered through
community radio networks.

SWITZERLAND

Support for Swiss
Farming Families

Targeted financial support
and practical advisory ser-
vices for small-scale farm-
ing families facing structural
and economic pressures.

Vocational & Professional
Integration

Scholarships, income-con-
tingent financing, and men-
torship to enable access to
higher education, in co-
operation with local Swiss
partners.

\ ¥
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Child & Community
Development

Microloans for women-led
businesses, with interest
revenue funding school
feeding programmes for
vulnerable children.

Inclusive Education &
School Nutrition

School feeding supported
by gari production initiatives
and advocacy for increased
government support to
schools.
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RWANDA

Rural Skills &
Income Pathways

Practical technical and
vocational trainings, savings
groups and income-gener-
ating activities through com-
munity-based cooperatives.

Household Food Security &
Nutrition

Smallholder farmer trainings,
kitchen gardens and com-
munity support structures to
improve agricultural produc-
tivity and dietary diversity.

Youth Skills for Resilient
Agriculture

Applied technical and vo-
cational trainings in mecha-
nised agriculture, irrigation
techniques, post-harvest
handling and storage for
rural youth.

GREECE

Emergency Eye Care &
Vision Health

Mobile eye clinic delivering
professional ophthalmolog-
ical care to refugees on the
Greek mainland.

UGANDA

Localised Access to
Safe Water

Installation of household
and institutional rainwater
harvesting tanks for vulner-
able families, reducing wa-
ter collection time from 40
minutes to under 5 minutes.

Rural Farming Systems &
Food Security

Household income diver-
sification, climate-smart
agriculture, nutrition, and
school-based wellbeing
initiatives through integrat-
ed community development
activities.

Integrated Rural Resource
Systems

Poultry production, im-
proved agricultural tech-
niques, WASH activities and
school-community engage-
ment across 40 schools.

15



Strengthening Rural Com-
munities through the Healthy
Municipalities Programme

Across rural Peru and Bolivia, many communities continue to face interconnected
challenges in health, education, livelihoods and environmental sustainability.
Through the Healthy Municipalities Programme, Suyana works alongside
municipalities, public institutions and communities to strengthen local systems
and build the capacities needed for lasting development. Rather than creating
parallel structures, the programme reinforces existing institutions, enabling
communities to drive sustainable change from within.

The Healthy Municipalities Programme strength-
ens communities through an integrated approach
to health, education and sustainable livelihoods.
By working with families, schools, municipalities
and public institutions, it strengthens local sys-
tems and promotes long-term community resil-
ience.

» Improve access to quality healthcare, education
and sustainable livelihoods.

« Strengthen the capacities of families, schools
and public institutions.

« Promote lasting improvements through local
ownership and shared responsibility.

In 2025, the programme continued to strength-
en local capacities, reinforce public systems and
improve community well-being.

o Greater adoption of preventive health practices
and improved access to services.

» Stronger collaboration between communities,
municipalities and public institutions.

« Improved learning environments and more resil-
ient livelihoods.

+ Increased local ownership, supporting lasting
impact beyond the project cycle.

The programme is implemented by interdisciplin-
ary local teams in close collaboration with mu-
nicipalities, public institutions and communities,
ensuring that interventions respond to locally
identified needs and priorities.

Health: improving access to healthcare through
mobile outreach, preventive services and the
strengthening of local health systems.

Education: enhancing learning environments,
strengthening teacher capacities and promoting
healthy schools.

Livelihoods: supporting climate-smart agricul-
ture, entrepreneurship and diversified household
incomes to improve economic resilience.

Environment: promoting sustainable natural re-
source management and environmental steward-
ship as foundations for resilient communities.

i 8,624 households supported

:22 179 communities reached

& 200+ educational institutions supported
H 70+ health facilities strengthened

w 16,000+ dental treatments provided

#4 My family was once part of the ‘familias saludables’ Through
this experience, | discovered that | could build a future while
contributing to my community. Today, as an agricultural
engineer, | return to support other families — sharing know-

ledge, but also continuing to learn from them.

— Zulma Roque, Agricultural Engineer, Suyana Bolivia ”

Suyana Annual Report 2025
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Swiss Cantons Reached in 2025

In 2025, Swiss agriculture continued to face increasing pressure from global B {4
markets, high production costs, strict regulatory requirements and more
frequent climate-related impacts. At the same time, family-owned farms play

: ) : o ) We live in a small mountain village. Our work is demanding,
a key role in ensuring food security and maintaining rural regions.

but not a burden. In recent years, we have expanded our farm
“and now manage our animals in two barns. The second barn

r requires significant time because of the distance. We had the

chance to buy a neighbouring barn to reduce our workload

and care for our animals more easily, but we lacked the
necessary funds. With support from the Suyana Foundation,

cured the financing and strengthened the long-term Yy

r livelihood. For this, we are deeply grateful.

Against this backdrop, Suyana supports Swiss farmers in adapting to these
challenges by strengthening resilience, promoting sustainable practices
and contributing to the long-term viability of family-owned farms.

Project Goals Activities L w

Suyana supports Swiss farming families in adapting  In 2025, Suyana supported farming families )
to economic, environmental and structural chal- through targeted investments and technical assis- ; 4 L ™
lenges while ensuring the long-term sustainability tance. e~ ; _' N *‘t

of agriculture in mountain regions. o Farm development and infrastructure

o Strengthen the resilience and long-term viability (10 projects).

of family farms. Machinery and technical equipment (8 projects).

» Promote environmentally responsible and cli-

o ; ) Operational development and market-related
mate-resilient farming practices.

activities (5 projects).
« Support innovation and sustainable agricultural-

] . Emergency assistance for farms facing excep-
production that strengthens rural economies.

tional circumstances (3 projects).

Outcomes Key Results 2025

The programme strengthened the resilience and
stability of farming families. 222 130+ people supported

» Improved working conditions and farm management. ¥ 26 projects supported

o Enabled farm development and operational ad-
justments. 9 12 cantons reached

o Supported the continuation of farming activities.



Bridging the

Education Gap
in Switzerland

Switzerland’s strong Vocational Education and Training (VET) system
still leaves gaps for those without financial backing or supportive
networks. Suyana addresses this through two complementary
strategies: targeted scholarships and a partner-driven innovation fund.

Through this integrated approach, Suyana helps more people enter
sectors facing labour shortages in Switzerland, reinforcing long-term

economic participation and social stability.

The project expands access to accredited educa-
tion for individuals with limited financial resourc-
es, with a particular focus on migrant women and
underrepresented youth.

e Increase access to vocational and tertiary
education.

e Support labour market integration through
recognised qualifications.

o Strengthen partnerships that create scalable
education pathways.

Participants strengthened their employabili-
ty through accredited education and practical
support.

o Greater access to recognised qualifications.

e Improved employment prospects and labour
market integration.

 Increased participation in Swiss economic and
social life.

20

Suyana works with partner organisations to pro-
vide financial support, personalised mentoring
and pathways to employment.

\o
)

Scholarships, student loans and financial assis-
tance.

Vocational training, apprenticeships and practi-
cal education programmes.

Partnerships with educational institutions and
local organisations.

35 students supported with targeted
financial assistance

& 98% graduation rate among scholarship
and loan recipients
Q 81% employment rate within six months

of graduation

From uncertainty to opportunity:
Janani built a new life thanks to education.

"

Education gave me the
confidence to believe in
myself and build a better
future for my family.

»

Janani's journey shows how targeted financial sup-
port, combined with determination and hard work, can
transform lives — creating dignified work and long-term
security for entire families.

Suyana Annual Report 2025
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A difficult start

After her husband fell seriously ill, Janani had
to support her family alone. Working in the

fast food sector under high pressure and with
little security, she dreamed of a better future.

Overcoming barriers

Determined to change careers, she wanted
to train as a Nursing Assistant. However, the
course fees were beyond her means until
Suyana stepped in.

Support that changes lives

Suyana covered the full course fees, enabling
Janani to enrol and successfully complete the
Nursing Assistant programme.

A brighter future

Today, Janani is a certified Nursing Assistant
and continues to build a better future for
herself and her family.

21



Supporting Community-
Led Change in Uganda

In Uganda, many rural families face persistent challenges in securing stable incomes,
adequate nutrition and access to basic services. In regions such as Soroti and

Lira, livelihoods depend largely on smallholder farming, with many households
relying on both subsistence production and income-generating activities such as
soya cultivation or poultry keeping. Limited access to markets, inputs and basic
infrastructure increases vulnerability to changes in the climate and economic shocks.

Through partnerships with local organisations, Suyana supports integrated
community-based initiatives that strengthen resilience, improve living conditions
and expand access to services in rural communities.

The projects aim to strengthen livelihoods, im-
prove health and nutrition, and expand access to

education and basic services in rural communities.

e Support resilient livelihoods and improve food
security.

» Improve health, nutrition, education and ac-
cess to essential services.

» Strengthen local ownership for lasting commu-

nity resilience.

Together, these projects strengthened more re-
silient rural communities.

» Increased agricultural production, diversified

household incomes and improved food security.

o Improved nutrition, access to clean water and
stronger local systems.

» Greater local ownership, ensuring sustainable
impact beyond the project cycle.

22

Suyana works with local partners to implement
integrated interventions across agriculture,
health, education and water management.

o Livelihoods: climate-smart agriculture, poultry
farming and income-generating activities.

o Health, Nutrition & WASH: kitchen gardens,
nutrition education, rainwater harvesting, wa-
ter systems and hygiene promotion.

o Education & Communities: school improve-
ments, Village Savings and Loan Associations.

- 5,300 people reached across Lira and Soroti
‘e~ 889 households empowered

& A5 educational institutions supported

\‘ 158 kitchen gardens established

s

380 small businesses created

From subsistence farming to sustainable
livelihoods.

"

Thanks to the training
and support, | can now
provide for my family
with dignity and hope

for the future.
V)4

Awalo’s story shows how access to knowledge, com-
bined with practical support and community groups, can
empower families and create lasting change.

Suyana Annual Report 2025

A difficult starting point

Awalo Hellen, a 58-year-old mother of eight from
Soroti District, relied on subsistence farming with
limited income and owned only five chickens.

Learning new skills

Through the Teso Initiative for Peace (TIP),
she received training in poultry farming,
WASH, Village Savings and Loan Associations,
and climate-smart agriculture.

Growing opportunities

Her flock grew from five to nearly 100 chick-
ens, providing a reliable source of income and
enabling her to support her family’s daily needs
and pay school fees.

Looking ahead

Awalo continues to expand her poultry pro-
duction and encourages other women in her
community to adopt improved practices.

23



Partner with Suyana

Amplifying impact together through our partnership model

Strong partnerships are key to achieving sus-
tainable change. That is why, at Suyana, we rely
on close collaboration with like-minded partners
- both in financing and implementation — who

Share
Expertise

Input

Partners contribute their
knowledge and expertise
to train local teams and
communities.

Outcome

Greater awareness and
improved adoption of best
practices in health, hygiene,
agriculture and education.

Our Partners

straumanngroup

share our vision of sustainable impact, both geo-
graphically and thematically. Together, we create
opportunities to fully unlock the potential of our
projects.

Provide Financial
Support

Input

Monetary donations fund
equipment, services and
materials.

Outcome

Sustainable collaboration
within a collective
philanthropy model.

Partnership
Dimensions

Donate In-Kind

Input

Providing essential supplies
and materials to meet local
needs.

Outcome

Improvement of living condi-
tions through access to
essential goods and resources.

Tauro-Stiftung o npATION curaden

Vontobel Stiftung QtDtaQ
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Partnership Spotlight

Working together to create educational opportunities

through shared investment

Many young people in rural Peru lack a clear
path to a real career at home. Suyana meets
this gap directly, creating and investing in the
Suyana School for young farmers, with joint
funding from the atDta Foundation and the
Tauro-Stiftung. Training blends climate-resilient

atDta

Guided by its mission of “helping others
to help themselves,” this Swiss foundation
has long supported vocational education
across several countries, including Peru.

agriculture, entrepreneurship, mentoring, and
academic skills — giving rural youth a way to build
a future without leaving their communities. Grad-
uates move on to higher education, their own
businesses or steady work, becoming a new gen-
eration of rural leaders driving change at home.

Tauro-Stiftung

Based in Zug, the Tauro Foundation sup-
ports initiatives that create sustainable
opportunities through education and
entrepreneurship.

|
|
Combined Investment Suyana School Delivers Long-Term Impact
e Training auditorium and « Technical skills such as soil management, « Access to higher education
student residence guinea pig production and beekeeping e Rural entrepreneurship
« Production and beekeeping e Core education in maths, communication, o Greater employability
equipment and commercial management « Stronger local economies
« Educational materials and + One-to-one coaching and psychosocial
learning facilities support

« Field internships with national research

institutions

What This Partnership Made Possible in 2025

e 111 student graduates in 2025
o 3 cohorts trained throughout the year
» 95% programme completion rate

Suyana Annual Report 2025
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Partnership Spotlight

Building sustainable oral healthcare through shared expertise

financial constraints prevent families from receiv-
ing timely treatment, with direct consequences
on overall health, education and well-being.

Oral health remains a major challenge in rural
areas of Peru, where access to even basic den-
tal care is often limited. In many communities,
geographic isolation, lack of infrastructure and

sfraumanngroup

FOUNDATION

In 2025, as part of the Healthy Municipalities Programme, we partnered with
the Straumann Group Foundation to expand access to dental care in under-
served regions of Peru. By combining Suyana’s long-standing local presence
with Straumann’s expertise in oral health, the partnership addresses both
immediate needs and structural gaps in access to care.

Suyana-Led Implementation Model

R+ (2 +

Long-Term
Community Impact

Straumann Group Municipality Ministry of Health
Foundation (MINSA)

e Direct investment in e Renovation of facili- e« Recruitment and Permanent public dental ser-
key dental equipment ty infrastructure placement of qualified vices established and operat-

o Contributions to spe- e Preparation of clini- dental professionals ed locally, ensuring sustain-
cialised trainings for cal spaces « Integration into the able access to oral healthcare
health professionals public health system for future generations

26

What This Partnership Made Possible in 2025

2 additional fully-equipped mobile dental units deployed in rural Peru

2 permanent dental clinics established in Colca and Yanatile

22 |ocal dentists and public health professionals trained in oral health

o Oral health prevention campaigns reaching schools and communities
Partnership formalised with municipalities and the Ministry of Health (MINSA)

"

We are proud to partner with the Suyana
Foundation, whose deep local connection
and commitment to sustainable impact aligns
perfectly with our mission. Together, we are
taking a bold step to ensure that even the
most remote communities have access to the
dental care they deserve. ”

— Rainer Schlegel, Director, Straumann Group Foundation

suyana ¥

stroumaniy
FOUNDATION

| Conelapsyo e

| .l\

S |

I
SR e |
T .l




Financial Management

Financial transparency and accountability remain at the core of everything we do

Thanks to the foundation’s capital and investment
income, we are able to ensure that 100% of dona-
tions are directed to our programmes and activ-
ities. This funding model allows us to maximise
the impact of every contribution while maintain-
ing long-term organisational sustainability.

In 2025, 88% of our total expenditures were
invested directly in projects, 8% supported re-
source mobilisation efforts, and only 4% covered
administrative costs.

INCOME SOURCES

92.6%

Individuals
Total
Income
100%
7%

Foundations

0.2% 0.2%

Public Entities Corporations

A" Suyana foundation's capital

[ ] ll and return on assets

This efficient allocation of resources enables us
to expand our impact, strengthen partnerships
and continue to deliver sustainable, communi-
ty-driven development programmes across all
regions where we operate.

This transparent allocation of funds ensures
efficient resource utilisation, strengthens our
commitment to achieving our funding goals and
supports the fulfilment of our mission.

FUND ALLOCATION

Projects

i

. A

R

- R

® . ®
g~

Personnel and
Operational Costs

S
-

A\ 4

IMPLEMENTATION MODELS

SUYANA

Concept development, project
implementation and scaling efforts are
owned and led by local Suyana teams.

LOCAL PARTNERS

We engage with onsite partners,
combining knowledge and expertise
to achieve the best results.



Suyana in Numbers

Every donation is carefully allocated to achieve maximum impact and
create real, lasting change. These figures give an overview of how funds

were used and where they came from in 2025.

Breakdown of Costs (2025)

88%

8%

Projects

Resource mobilisation

Administration

Project Expenses by Impact Area

) Health
30%
2131172 CHF

Education
34.2%
2,431,789 CHF

Livelihood
35.8%
2,539,848 CHF

Total: 8,103,828 CHF

7,102,809 CHF

684,748 CHF

316,271 CHF

Project Expenses by Country

Peru
33%
2,344,657 CHF

Greece
1.7%
120,286 CHF

Rwanda

1%
781,342 CHF

» Bolivia
24.5%
1,740,775 CHF

Spain )
6.4%
453,622 CHF

Sierra Leone
21%
150,357 CHF

Switzerland
14.8%
1,053,414 CHF

Uganda
6.5%
458,356 CHF

Co-investing in Impact

In 2025, local contributions reached the value of
USD 4.78 million, exceeding Suyana’s own invest-
ment and representing the majority of total project
value. This strong local engagement ensures own-
ership, sustainability and long-term impact beyond
individual project cycles.

Suyana’s approach is built on shared responsibility.
Across Peru and Bolivia, projects are coimple-
mented through in-kind contributions from munici-
palities, communities and local organisations.

Share of Total Investment (2025) Total: 8,450,018 USD

Local Contributions
4.78M USD

Suyana Investment
3.67M USD

Who Contributes to Local Investment? Where is Local Investment Directed?

Families/OECAs 51.8% Livelihoods I 256V usD
Municipalities 31.5% Environment - 1.20M USD
Communities 8.5% Education - 0.81M USD

Schools 5.9% Health & Dental I ~0.15M USD

Public institutions 1.8% Infrastructure I ~0.05M USD

Private institutions | 0.5%

Municipalities, governmental and private partner institutions, families, and school communities actively co-invest in
programme implementation by providing professional staff, technical expertise, infrastructure, transport, materials,
labour, medical supplies, equipment, and other operational resources. These contributions are made directly

to programme implementation, rather than as financial transfers to Suyana, significantly increasing programme
sustainability, local ownership, and the impact of every donor investment.
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Outlook for 2026

Strengthening the foundations for sustainable impact

Suyana will continue to strengthen the foundations that enable sustainable
development: locally owned partnerships, stronger institutions, evidence-based
decision-making, and development models.

Across all regions, the focus remains the same — empowering communities and
strengthening the systems that enable lasting change.

Suyana-Led Implementation Model

Strengening Local Presence in Africa

Suyana will continue expanding its long-term presence in Africa through the establishment of locally
registered entities in Uganda and Rwanda. Together with dedicated local teams and trusted partner or-
ganisations, this will strengthen collaboration with governments, reinforce local ownership and create the
institutional foundation for sustainable growth across the region. At the same time, closer collaboration
and knowledge exchange with Suyana’s teams in Latin America and Africa will foster mutual learning, al-
lowing successful approaches and experiences to be adapted and shared across countries and regions.

Scaling the Healthy Municipalities Programme

A key priority will be the continued consolidation of the Healthy Municipalities Programme as Suyana’s
flagship model for holistic community development and system strengthening. Building on its growing
international recognition through the Pan American Health Organisation and collaboration with Peru’s
Ministry of Health, Suyana will further position the programme as a reference model for integrated rural
development. To safeguard its methodology and support responsible replication, the programme will also
be formally protected and institutionalised in Peru and Bolivia.

Building a Data-Driven Organisation

During 2026, Suyana will continue the phased rollout of its new global data platform across all pro-
grammes and countries. By strengthening monitoring, evaluation, accountability, learning and impact
management, the platform will enhance data quality, support evidence-based decision-making and
improve organisational learning across the Foundation.

For communities, partners and donors, this means greater transparency, improved visibility of progress
and results, and a stronger evidence base to demonstrate impact, inform strategic decisions and support
sustainable growth into the future.
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Key Priorities for 2026

Strengthen local presence in Africa by establishing locally registered entities
with dedicated local teams in Uganda and Rwanda.

Further consolidate and institutionalise the Healthy Municipalities Programme
as Suyana’s flagship model for holistic community development and system
strengthening, supporting its wider recognition and responsible replication.

Expand our donor network and develop new partnerships with foundations,
corporates and committed individuals in Switzerland and beyond.

Systematically roll out the hew global data process and platform across all
projects to strengthen data-driven management and learning culture.

Continue strengthening strategic partnerships with local governments,
municipalities, academic institutions and international organisations to promote
sustainable system change.




Partner with us

Let’s build lasting impact together

We would be delighted to discuss how your company or foundation can help scale
sustainable development and create lasting change in partnership with Suyana.

Write to us at info@suyana.ch to start the conversation.

Learn more about partnership opportunities
suyana.org/partnerships

Direct Donations

100% of your donation goes into projects

You can support a project of your choice by donating via bank transfer or
directly on our website suyana.org > Donate

Bank transfer details:

Stiftung Suyana, Baarerstrasse 37, 6300 Zug, Switzerland
CHF IBAN: CH60 0027 3273 2722 7520 H

EUR IBAN: CH36 0027 3273 2722 7561 Z

USD IBAN: CH36 0027 3273 2722 7562 W


https://suyana.org/partnerships
https://suyana.org

suyana o

Stiftung Suyana
Baarerstrasse 37
6300 Zug

+41 41710 8218
WWW.suyana.org

@ suyana-foundation ° Suyana Foundation
o SuyanaFoundation suyana.foundation


https://www.suyana.org
https://www.linkedin.com/company/suyana-foundation
https://www.facebook.com/Suyana.Foundation/
https://www.instagram.com/suyana.foundation/
https://www.youtube.com/channel/UCHhDxu-7lIHzQazfl5GCjYg

